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The Staff Council met for it's regular monthly meeting on wednesday, May 13.
Members present were Danna Jacobson, Linda Cantrell, Fred Gibson, Mike Cardwell,
Sharon Young, Cindy Burnette, and Jennifer Roberts. Those not in attendance
were Robert Upchurch and Nancy Bunton.
Guests attending were:
Joy Gramling - Staff Regent
Deborah Wilkins - University Counsel
Gary Meszaros - Director of Business Services
Assistant Vice President for Student Services
John Osborne
Jim Cummings - Accounts and Fiscal Services, Payroll Manager
I.
Gary Meszaros spoke to the Council regarding a debit card program proposed
for use with the Big Red Card.
The program would benefit the University and
It would give faculty
bring more business to the food services and bookstore.
and staff incentives to remain on campus and use their Big Red Card.
The
proposal is enabling employees to have dollars payroll deducted and posted
against their Big Red Card account.
Funds could then be debited from that
account for use in the bookstore or at any eating establishment on campus.
The
Council requested Mr. Meszaros to survey the campus community to determine the
degree of interest in such a program. A survey will be done and the results
will be reported back to the Council.

2.
Tuition Waiver for High School students who are children of WKU employees:
The question about tuition waivers for high school students who are children of
WKU employees and wish to take classes at WKU.
The Staff Council will prepare a
proposal concerning this matter and forward it to Dr. Ransdell for his
endorsement.
The Staff Council believes it will be a valuable recruitment tool
for the university, as well as an added benefit.
Efficiency Ideas: The Staff Council is revisiting the issue of an
Efficiency Ideas Program.
A subcommittee was formed and a report will be
presented at the June Council meeting.
Those members on the subcommittee are
Danna Jacobson and Linda Cantrell.
The Council will be looking at ways the
University can reward our employees for their ideas.
3.

4.
Annual Staff Evaluation Consideration and Suggestions:
A concern was
brought before the Council regarding the consistency {or lack of} of staff
evaluations.
This concern will be forwarded to the Department for Human
Resources

5.
Staff Recognition Awards:
The Staff Council will have a meeting on May
27th with Ivy Roberson to further discuss the Staff Recognition Awards program
criteria. More information will be forthcoming.
6.
KTRS subcommittee update:
The Staff Council KTRS subcommittee has not met
since our last meeting.
The committee decided on a date for a meeting to
discuss the concerns.
7.
The Staff Council will be having a retreat in June to work on some pending
issues.
Some items of discussion are:
Council by-laws (the creation of}, Staff
Recognition Awards, Efficiency Ideas Award Program, and the development of a
Staff Council Web Page.
8.
Facilities Management will be placing a trash receptacle in the pit
Parking Lot within the next few days. There have been complaints in the past
about the litter in the parking lot - this should help alleviate the situation.
The Staff Council holds regular meetings every second Tuesday of the
9.
month.
If you have an agenda item you would like to place before the Council,
please forward that information to Linda Cantrell by the Monday preceding the
meeting.
Also, the Staff Council Election is approaching quickly.
We encourage

every staff member to participate in the voting.
10.
As a last item to report, Deborah wilkins called a special meeting of the
Staff Council to discuss proposed modifications to the University vacation
Many staff members had expressed a desire to President Ransdell
schedule.
during his departmental visits that the University consider closing during
Spring and Fall breaks each year.
This topic was discussed and the Staff
Council made their recommendation to President Ransdell that based on all things
considered,ed that the vacation schedule remain as it is. The memo below
The Staff
summarizes the meeting and the response from President Ransdell.
Council would like to thank President Ransdell for his attention to this matter
and for listening to the concerns expressed by the Council.
We feel this was a
major accomplishment.

WESTERN KENTUCKY UNIVERSITY
OFFICE OF THE PRESIDENT
Telephone (502) 745�4346
Facsimile (502) 745�4492
May 8, 1998

MEMORANDUM
TO,

Staff Advisory Council

FROM:

Deborah T. Wilkins
General Counsel

SUBJECT:

Proposed Modifications to University Vacation Schedule

AS you know, many staff members expressed a desire to President
Ransdell during his departmental visits that the University consider
closing during Spring and Fall Break each year.
I reviewed the current holiday vacation days offered by the
University, as follows:
Independence Day
Labor Day
Thanksgiving
Christmas Break
New Year's Day
Martin Luther King, Jr. Day
Memorial Day
TOTAL

day
day
2 days
9 days (1998� 1999 will be
December 21�31)
1 day
1 day
1 day
16 days
1
1

In addition, the University observes a modified daily closing
time of 4:00 p.m. during the summer period, which in 1998 will be May
18 through August 14.
This � hour for 64 days (May 18 through August
14 and excluding July 3, which will be recognized as the Independence
day holiday), comes to 32 work hours, or four days. This brings the
total holiday vacation time offered to 20 days.
The average number of holidays offered at other Kentucky
No other universities have a reduced summer
universities is 15 days.

work day.
These 20 days are in addition to the vacation time accumulated
by each employee each year, the amount of which varies depending on
Each employee on campus accumulates
the number of years of service.
at minimum 12 days per year. Therefore, at minimum, employees are
offered 32 vacation days per year.
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The President and the Administrative Council considered possible
options for offering two days of vacation the week of Spring Break and
two days of vacation the week of Fall Break.
Following this
discussion, President Ransdell offered the following proposed schedule
modification for the Staff Advisory Council's review and feedback:

Break,

Offer a total of 18 days and adopt a "flex" plan for Spring
Fall Break, and the summer.
Proposed Vacation Days:
Independence Day * ( 1 day)
Labor Day * ( 1 day)
Fall Break (2 days)

Friday, July 3, 1998
Monday, september 7, 1998
During one week of
October 1998
Thanksgiving *(2 days)
Thursday and Friday,
November 26 and 27, 1998
Christmas * (7 days)
Wednesday, Dec. 23 Thursday, Dec. 31 1998
New Year's Day * ( 1 day)
Friday, January 1, 1999
Martin Luther King, Jr.'s Birthday *(1) Monday, January 18, 1999
During one week of March
Spring Break (2 days)
1999
Memorial Day * ( 1 day)
Monday, May 31, 1999
*University Closed
All offices remain open from (at a minimum) from 8:00 to 4:30
p.m. during the weeks of Spring Break and Fall Break and during the
summer.
Employees and departments adopt a "flex" plan to allow
employees to choose two (2) days to take vacation during the Spring
Break and Fall Break weeks.
The Department Head must approve selected
In the
days in order to ensure a sufficient work force each day.
summer, employees may have the flexibility to work from 8 : 00 a.m. to
4:00 p.m. by claiming four (4) vacation days in lieu of the time
missed.
The Department Head must approve such options in order to
ensure a sufficient work force between 8:00 a.m. and 4:30 p.m.
The Staff Advisory Council called a special meeting on May 6 to
consider the proposed changes. All members were present with the
The Staff Council discussed the proposal
exception of Fred Gibson.
and offered the following unanimously approved comments:
1. Summer hours (8:00 a.m. to 4:00 p.m.) should be maintained.
2. The current Christmas break period should be maintained.
3. The proposal to require offices to be open until 4:30 in the

summer, with the staff in those offices being asked to accommodate the
closing time by requiring some staff to work 8:30 to 4:30 was not
The opposition was based on the SAC's belief that some
supported.
offices do not have sufficient staff to accommodate these hours, thus
requiring some employees to lose their � hour of "free time." The SAC
also expressed their belief that it is more consistent, fair and
manageable to close all offices at the same time, rather than selected
offices.
4;30
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4. The SAC supported adding two vacations days during Spring
break and closing all campus offices during this period.
They did
not feel that the campus would support giving up Christmas or other
holidays, or summer hours, in exchange for two days at spring and Fall
break.

5. If it is not feasible or desirable to add two additional days
(during Spring break week), then the SAC was unanimous that no change
or modification be made to the current vacation and summer hours
schedule.
President Ransdell, after considering the current
holiday/vacation time enjoyed at this time and those offered at other
Kentucky universities, could not support the addition of two holidays
Given the position expressed by the
to the University's schedule.
SAC, the President has determined that the vacation schedule,
including the summer closing hour of 4:00 p.m., will remain in place
and unchanged.
I appreciate the SAC's prompt and thoughtful consideration of
Tony Glisson will circulate the official holiday
this matter.
schedule as soon as possible, and we will begin summer closing hours
beginning on Monday,
May 18, 1998.
DTW:ttc
xc: Dr. Gary Ransdell
Administrative Council
Ms. Joy Gramling
Mr. Tony Glisson
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